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 Healthy Ageing Framework for Rotherham  
 
The Cabinet lead for Health and Wellbeing has tasked Officers to develop a Healthy 
Ageing Framework to drive health and wellbeing strategy activity on the “age well” 
agenda.   
 
Background 
 
Guidance from the LGA (2012) “Ageing well: a whole system approach” 
recommends a “place based approach”. This involves the public sector working 
together to deliver better value services to citizens through joint working and the 
reduction of waste and duplication. This allows for creative ways to work which 
overcomes departmental and agency silos. It also recommends using community 
assets (what the community already has rather than what is doesn’t) to build and 
support capacity and social capital in local communities. 
 
Issues for Rotherham 
 
Currently there is not a clear vision for Healthy Ageing for Rotherham.  There are 
several strategies that set out priorities and outcomes for health, social care, housing 
and neighbourhoods for our ageing community.  However, these are not always 
linked together, resulting in fragmented action and opportunities not being 
maximised. 
 
Methodology 
 
The following actions were undertaken: 

• A literature search to review the evidence of place based working for an 
ageing population. 

• A review of good working practice from other areas. 

• An initial scoping exercise of existing services within Rotherham  
 
Vision - to improve the health and wellbeing of the ageing community of Rotherham.  
Rotherham services work together seamlessly to develop health, independent and 
resilient citizens who live good quality lives. 
 
Our ambition is to develop a Healthy Ageing Framework to deliver the ambitions of 
the Corporate Plan, Health and Wellbeing Strategy and the Sustainability and 
Transformation Plan.  It will be used to help coordinate and maximise the impact of 
services for our ageing community.   
 
There are a range of strategies and action plans that are delivering elements of the 
Healthy Ageing agenda.  The challenge is how we ensure that there is a key golden 
thread that runs through all the strategies and ties the projects together.  It is 
proposed that we do this by agreeing and using a common vision and establish a set 
of consistent tools to monitor performance and delivery against a high level set of 
outcomes.  This would help us to develop an integrated set of principles and could 
be used to develop a commissioning model of excellence for healthy ageing in 
Rotherham.  
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Approaches to improve the health and wellbeing in older people  
 
We recognise that there are a broad range of approaches followed across the 
system to deliver health and wellbeing improvements.  We plan to utilise the range of 
principles below, within the development of the model. 
 

• Older people being viewed as an asset across Rotherham  

• Maximise the use of the community assets to facilitate healthy behaviours 
within our ageing communities 

• Prevention and early intervention to be woven into all pathways to foster 
independence, citizens improve quality of life and develop strong and 
supportive communities. 

• The Outcome Based Accountability framework to be used to address strategic 
outcomes e.g. improved healthy behaviours, reduced feelings of isolation and 
loneliness, improved mental wellbeing and improving independence. 

• Personal and community centred approaches which aim to enhance the lives 
of people and within their local communities. 

• Value based approaches to ensure that we prioritise the wider goals of 
wellbeing, independence, social connectedness, choice and control. 

 
We plan to combine these principles to achieve a set of key outcomes which include: 
 

• Increase Life expectancy 

• Increase Healthy life expectancy 

• Improve Independence and resilience 

• Reduce hospital admissions  
 

Projects that could be mapped against the framework include: 

Projects Lead Partners 

ADL Smartcare – iagewell-
Rotherham 

Adult Social Care Public Health 

Shaftesbury House  
 

Adult Social Care Public Health 

Perfect locality  
 

Rotherham CCG  

Active for Health  
 

Public Health TRFT  
Rotherham CCG 

Social Prescribing 
 

Rotherham CCG VAR 

Community Link Workers  Adult Social Care 
 

 

Community Connectors  Adult Social Care 
 

Age UK 

Better Care Fund projects  Adult Social Care 
Rotherham CCG 

 

Extra Care Housing  
 

Commissioning Adult Social Care  
Housing 
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First draft of Healthy Ageing Framework for discussion 
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